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Peer Support and Wellness Center Evaluation
Background

The Peer Support and Wellness Center a project of the Georgia Mental Health Consumer Network (GMHCN) was developed through a grant provided by the Division of Mental Health, Developmental Disabilities and Addictive Diseases (DMHDDAD) of the Georgia Department of Human Resources.  The center was designed to fill an unmet need for ongoing peer support and wellness activities along with readily available respite stays during times of crisis.  The center opened its doors January 31, 2008.  
All Wellness Center services are provided at no cost to consumers.  Admission to respite is contingent upon completion of the “Proactive Interview” to determine suitability for a stay.  Respite guests stay in private rooms for up to seven days.  Use of all other Wellness Center services is available to anyone.  These activities include Cooking/Nutrition, Wellness Recovery Action Plan (WRAP), gender specific Trauma-Informed Peer Support, Double Trouble in Recovery (DTR), Acting Group, Aroma Therapy, Creative Writing, Spirituality, Peer Support, Pathfinder's Employment Group, Sports and Swimming, Computer Skills Training, Negotiating Peer Relationships, and Social Group Activities.  
Method

A survey designed by GMHCN staff assessed Wellness Center participants’ previous experience with hospitalization, extent to which the Wellness Center helped to prevent hospitalization, their positive and negative views of the center, and suggestions for improvement.  Surveys were given to all respite participants on the last day of their stay, and to all PSWC participants during the last week of each month.   Participants were informed that their participation in the survey was voluntary and anonymous.  Data were collected from February to June 2008.  
Respondent Characteristics
Demographics.  There were 78 completed surveys received.(  The average age of respondents was 42 years old (Youngest=19; Oldest=65).  The majority of respondents (47%) listed DeKalb as their county of residence, compared to 21% from Fulton, 4% from Gwinnett, and 2% from Jefferson.  Another 10% of respondents listed places of residence out of state.  Regarding race and ethnicity, 55% of respondents were African American, 32% Caucasian, 2% American Indian/Alaskan Native, 3% multiracial, and 8% ‘other’(see figures below).  Twenty one percent of respondents indicated Hispanic ethnicity.  In terms of education, the largest percentage of respondents were high school graduates (57%) or college graduates (30%).  
Race
[image: image2.wmf]African American

54.55%
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Caucasian

31.82%

n=14

American Indian/Alaskan Native

2.27%

n=1

Multiracial

2.27%

n=1

Other

9.09%

n=4


Level of Education

[image: image3.wmf]High School Grad/GED

30.43%

n=7

Some College

26.09%

n=6

College Graduate

30.43%

n=7

Certifications and Diplomas

13.04%

n=3


Previous Hospitalizations.  Respondents averaged 4 hospitalizations per lifetime.  The average length of a “typical” hospitalization was 13 days.  The average number of days hospitalized in the past year was 24.  
	
	Mean
	Low
	High

	Lifetime hospitalizations
	4
	0
	17

	Length of typical hospitalization
	13 days
	0
	45

	Days hospitalized last year
	24
	0
	210


Wellness Center Service Utilization

More than three quarters (77%) of respondents reported using Group Activities and 42% used respite.  The average number of respite days reported was 3.2 (Low=0; High=14).  
Respondent Views of Wellness Center

Has the Peer Support and Wellness Center prevented a hospitalization for you?
Roughly one third of respondents felt the center had prevented a hospitalization for them, and another third felt it may have.  
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Will you tell us more about this (how center prevented hospitalization)?
The 55 responses to this item were organized into the categories below.  Verbatim responses are shown below each category in italics.  

I was in a stressful situation (n=18; 33%)
· I'm living in a very stressful environment, possibly it has kept me from this

· I've been under so much stress where I live.  I possibly coming to PSWC, I kept a level mind. 

· I got very depressed at the disabled HUD house where I live 

· I had to come off a medication and if I had stayed at home the stress may have sent me to the hospital. 

· I think that if I continued to feel the way I did before I came to the center, I might have ended up in the hospital in the coming weeks 

· I was getting depressed and beat-down this usually leads to a break down 

· I was having a crisis, but I knew I could come in for respite, or I would have had to go into the hospital.

· I was having suicidal thoughts when I first came and the future was rather "iffy"

· I was in a crisis and needed a break.  And instead of going to the crisis center I went to respite.

· I was real stressed out.

· It's difficult to determine whether the way you're feeling will deteriorate into depression Req. a hospital stay

· Recurrence of family crisis – I stayed until I could leave the state.

· Teaching me how to cope with stress more effectively

· To much stress verge of breakdown

· Upon entry, I was in a very dangerous emotional state in need of time to re-adjust my thinking from a chaotic situation 

· Very stressed, felt myself falling mentally couldn't stop it.  Found the wellness ctr. Stress relieved.

· When I am alone, my thoughts often spiral downward.  I come regularly on Sat. to keep me from going too far down.

· When I heard about this program I was feeling on the day I felt destroyed as a human being.

Support from peers/staff was helpful (n=15; 27%)
· By participating in the activities I have been maintaining my sobriety and peace of mind

· Found friendship

· I am depressed and need to talk

· I live in a negative environment and I need to be around more positive people

· I needed peer support to help threw hard times

· I was allowed to wind down.  I was able to talk with the counselors about things.

· It helps me to become more social and make connect with peers outside the family

· People can relate to me thru their own problems and not just psychiatrist

· Provided respite and group counseling services to avoid a severe manic depressive state stemming from living in a highly concentrated drug environment.

· respite is better than a hospital staff are very supportive 

· Somebody helped me out and I helped somebody out 

· The staff is very understanding, and are willing to listen, share experiences

· They were very support, good listen, encourage.

· This past month has been the worst of my life if not for the support of my peers(Becka & Jami) I don’t know where I would be.  Thank you all for your love and understanding

· This respite period helped me to refocus on the lifestyle changes I needed to make and the groups were very thereapeutic

I needed a break (n=6; 11%)
· I needed a break from children

· I needed mental and physical rest

· It has been a place where I can calm down and get my

· Stigma hit me very badly at Anchor Hospital and in the community when I was honorably discharged 

· The peer and wellness center has provided a safe haven

· This stay was more related to getting away from a stressful environment to concentrate on goals.

Other improvement (n=12; 22%)
· Can't really say but I wasn't functioning well

· Help keep myself well.

· I A gcca on my chh by taking Mas and eating right staying out of trouble

· I am always improving.

· I don't want to go to the hospital.  The center is more home-like because I'm currently not on meds.

· I have not had to go to a hospital mentally

· I live out of state, and all my hospitalizations were there.  I am finding resources in GA, and the PSWC is top on the list.

· Relapse prevention

· Respite is more like a home than a hospital

· The symptoms of my diagnosis have decreased due to my interacting with this center.  I hope continue and not have to resort to any hospitals.

· Well the center has given me a reason to want to enjoy life.

· When I found out about your Peer Support and Wellness Center, It has made me very happy about the class that I needed help in.

Miscellaneous (n=4; 7%)
· Don't have to go

· I was called bipolar and ???

· Not yet they have but maybe after being sent to a transition home I will change my mind

· Yes I'll spread the word

How would you compare respite with hospitalization?
The 42 responses to this item were organized into the categories below.  Verbatim responses are shown below each category in italics.  

More freedom/independence (n=11; 26%)
· Being able to come and go, have control of my meds, and talk to peers made me feel better than in-patient services ever could.  I felt in control and learned more

· Freedom in respite, people to talk to with similar symptoms, also more privacy when needed…. Hospitals are too cold and clammy

· I felt locked up when hospitalized.

· I little more independent than just institutional staffing and ordl care

· I would say there's a lot more freedom involved.

· more freedom, no curfew, and little supervision

· Much better, enjoy the freedom

· Much much better because I was allowed to utilize my own Recovery Wisdom as CPS

· No comparison - much more freedom; choice of food, take care of own meds, self-directed care, etc.

· Respite- friendly, voluntary, non-clinical, supportive atmosphere.  Hospital  - eerie

· Respite is a lot more independent and a lot less structured.

Respite is more peaceful (n=6; 13%)
· Homey like setting you get chance to rest.

· I find the Wellness Center's atmosphere along with staff interaction, conducive to the peace I sought

· It's more peace.

· More educational and quiet time

· Private.  Calm

· This atmosphere is relaxing

There is no comparison/polar opposites (n=4; 10%)
· Black and White/Heaven and Hell

· Night-day

· No comparison

· There is no compare.  Respite is peaceful.

Less institutional (n=4; 10%)
· In a hospital I felt like a number, Respite staff are more caring

· much, much better, and without that institutional feel

· Respite is a place of wellness, hospitals is a place of institutionalization

· Would prefer respite.  Not as sterile as a hospital, more like home

Respite is better in general (n=4; 10%)
· Much better, far superior!

· much nicer

· There is no comparison, the respite was more enjoyable

· very much better

Better interaction with peers and staff (n=3; 7%)
· Different, because peer support staff made me feel comfort, helpful

· It is better for me to have peers to talk to then to have doctors talking down to me

· This is much, much better - no power trips from mhp(mental health professionals); no being locked up, but being trusted, etc. etc.

Miscellaneous (n=10; 24%)
· I all way didn't think to ask what that meant

· I don't quit need a hospital but being in a positive home would help

· I haven't been admitted into respite yet.

· I never tried respite I hope I do not come to that 

· I think it’s a nice place because the person who attend the respite would clear their head for a few days and rest.

· It is an eye opening experience, which allowed me to have the feeling of home/sleep over staying in reality of this is my life, and the situation is still here, therefore I enjoyed this stay no dwelling on the present
· none of it has helped sorry

· since I use the day programs and have not been hospitalize I can only say that respite looks much more desireable than hospitalization

· There is no comparison hospitalization has nothing to do with respite in my opinion

· Very much better – I have a restricted diet, so my diet needs were very well met

What would you have done if you had not contacted us for respite?
The 35 responses to this item were organized into the categories below.  Verbatim responses are shown below each category in italics.  

Hospitalization (n=10; 29%)
· Do something stupid to get put back into Peachford or Ridgeview

· Georgia Reginal?

· Gone to Georgia Reginal

· Gone to the hospital

· hotel or psch ward

· I would have been "forced" to go to a hospital

· I would have ended in Peachford again 

· Probably check into Emory Hospital 

· Probably have gone to the hospital

· Probably would have went to the hospital

Symptoms would worsen (n=8; 23%)
· be depressed/stressed out

· Be stressed out and find away to isolate at home

· gone crazy

· I would have gone into a breakdown.

· I would have probably gotten worse symptom-wise, or overburdened my friends

· Lose my mind, or in a mental health hospital

· Probably went into acute state of depression

· tried suicide

Contact friends/family (n=4; 11%)
· I guess try to contact friends.

· Sent letters through the mail

· Spent time with family

· Stayed with friends longer perhaps, still have gone to doctor (which I did) go to counselor, cry more, feel more stress longer

Look for alternative treatment (n=4; 11%)
· asked my Mental Health Center for help

· called the crisis line

· Theres always an alternative if I choose to look for one

· Went to some other group meetings

Change residence (n=3; 9%)
· Got a hotel for a week

· move from where I live

· Moved

Miscellaneous (n=6; 17%)
· As I've said I've never been in a trial respite but this center has given new hope and courage to try maybe try something different

· I don’t want to think about what I would do without this place

· I haven't been in respite at this moment

· I would have done what I will do, today and that is that return to my place of residence and prepare to move, and no dwell on it.  Just live even through the...

· It would have made me a little less suicidal

· Nice knowing there's a place to go if I need it

Which part of the Wellness Center did you like best?

The 74 responses to this item were organized into the categories below.  Verbatim responses are shown below each category in italics.  

People/staff (n=32; 44%)
· the groups

· Being able to vent, share, and learn from my fellow peers; getting away from home

· Being around others

· hanging out

· Peaceful atmosphere and friendly people

· peer support

· People

· positive, and supportive people

· Socialization

· Socialization and group set up

· support in a loving atmosphere

· Talking with others about my feelings and present struggles

· The "Solitude" and the fellowshipping with staff and clients

· The acting class and the peer supporters.

· The availability of the CPS's

· the care and concern shown by staff

· The caring of the staff

· the comraderie, the meditation room and library

· The equality of peer support

· the peer support

· The peers, informative groups and the common support

· the people

· the people and the staff and those here to deal with their situation by finding the solution to what's brought them here in the 1st place

· the people, the food, some groups

· the people, they undersand my mental disorder plus my addiction

· The staff

· The staff and other people

· This whole environment was pleasant, with superior staff interaction

· to have some one to talk to

· To have someone to care and to help me

· To have someone to talk to

Planned activities/classes (n=11; 15%)
· activities

· Art therapy

· classes and hands on classes

· day programs community dinners, socialization with other consumers

· The activities and community I enjoy the best

· The cooking class, and the WRAP group

· The staff and educational programs

· The upbeat attitude, planned activities, cookouts

· The wellness recovery group and cooking

· Trips

· WRAP- only activity I have done

Groups (n=9; 12%)
· group activities

· groups

· Groups/activities

· I enjoy the group activities

· Right now I like the truma group and the bead/jewelry group

· The group meetings

· the groups - especially creative café

· the groups

Cooking/food (n=4; 5%)
· Cooking health meals

· Cooking meals, talking with staff

· my bedroom and the kitchen to have good nutrition

· The food, the companionism, cooking class

Calm environment (n=4; 5%)
· meditation room

· Peaceful atmosphere

· rest

· The quiet, the fine food, the groups
Everything (n=8; 11%)
· All of it

· All of it.

· Almost everything

· every aspect of the center I like it all

· Every aspect, housing advice, groups, comfort

· Everything

· I have enjoyed all part, peers, activites, conversations, etc.  I believe that the wellness center is a place to be yourself.  No judgements, no mask, just me.

· I liked everything

Miscellaneous (n=6; 8%)
· Computers

· Doing my typing and art work.

· Respite beds

· Saturdays

· Saturdays the complete day.

· Writing the article about tai chi for the newsletter

Which part of the Wellness Center did you like least?

The 47 responses to this item were organized into two categories.  The bulk of responses (66%) indicated there was nothing respondents disliked about the program.  The remaining 34% of responses are shown in their entirety below.  
Miscellaneous (n=16; 34%)
· For me a wellness center environment is what I need for an extended stay past 7 days.  It would be nice if insurance or there was a rental arrangement wellness center.  No rules=our rules = health rules.
· kitchen, cooking meals

· need to post on wall list of other activities

· No good parking

· no lunches

· Respite

· Since it has only been opened 3 months, it feels like it isn't completely set up yet

· Smoking area- no seats

· Sometimes; when there has been other peers here that were offensive to me.  I fill they were very disruptive toward the groups they did.

· The parking

· The way sounds carry throughout the house; sometimes things could be hectic when groups were here

· trying to find more acquiantances, social activities

· trying to get used to a different bed.  I also liked it best when I was the only one here.

· TV being too loud

· weekends

· When others seek special attention and are rude of peers and staff

No complaints (n=31; 66%)
· all were good

· Don't know

· Don't know, probably nothing

· everything has been great so far

· I like everything

· I liked it all

· I liked it all the time is too short

· I loved it all.  No complaints.

· It was all good.

· It wasn't a least I didn't like
· liked it all

· no problems 

· none

· None

· Nothing

· NOTHING

· Nothing so far

· There isn't one

· There were none.

How effective were the activities toward reaching your personal recovery goals?
The bulk of respondents (84%) felt the activities at the center were extremely or very effective in helping them reach their recovery goals.
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How well did peer staff interact with you?
Nearly all respondents (98%) felt that staff interacted with them exceptionally or very well.
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What can we do to improve the Peer Support and Wellness Center?

The 63 responses to this item were organized into the categories below.  Verbatim responses are shown below each category in italics.  

Longer hours/More groups (n=9; 15%)
· Add longer hours for evening guests and a few more activities.  There should be a lot more promotion for this facility.

· Add more groups

· Be or have more activities

· Have more groups

· I think that there should be more groups.

· It's new - in time it we be naturally covered = more people!  More groups!

· longer hours

· Longer hours more groups (Different subject choices)

Specific new activities (n=7; 11%)
· A group dealing with family dynamics would be a good addition(just a thought)

· Be open on mondays and maybe have cooking classes more often

· maybe one on one counseling available

· More outside recreation/outside (campus) groups

· Perhaps some art therapy and therapeutic group outings

· Possibly more outside activities

· take more trips

Promote the center/Open more centers (n=4; 6%)
· Have more of them, all over

· invite or advertise for more consumers to attend groups, etc.

· Open more centers respite for extended stay.  The peer environment is pleasing, health, meaningful, and supportive, with lot of understanding and nurturing.

· Promote the place to acquire more consumers

Make it more accessible (n=3; 5%)
· Be sure to make the center assessable

· enlarge parking area

· Help people/peers get to
More food (n=2; 3%)
· Have breakfast and lunch

· have lunches

Prevent disturbance by peers (n=2; 3%)
· See that others do not disturb other who are very well behaved.  That they not hog the groups looking to be the center of attention

· That peers not hog the computers & being very loud singing along
No complaints (n=27; 43%)
· all good

· Continue to maintain peaceful atmosphere with staff always available to encourage clients

· Don't know

· I don't know

· I don't know …  yet of anything I just started coming in the last week

· I found this whole concept superior to any program I've experienced in this state.  No improvements necessary.

· It's cool the way it is.

· It doesn't need any improvement

· it was perfect

· Keep been a good peer support and a good listern

· Keep doing what your doing

· Keep on keeping on doing what you're doing!

· Keep on showing that you care, not faking like you do.

· keep up the great work

· No ideas right now.

· Nothing- it was great

· nothing

· Nothing

· Nothing exceptally the way it is now

· Stay the way you are and never change

· the programs I've experiences are very effective

· The wellness center has imrpoved.

· There's not much to improve.

· This concept is as solid as I've experienced anywhere

· To me everything is just great due to the few weeks that I have been coming.
Miscellaneous (n=9; 14%)
· Continue to take surveys

· get personal

· I could be more alert of my surrounding than just being uniform

· Jaime seems to look sad a lot as if she was in a zone like she doesn't want to be bothered that's my opinion

· Keep training in self cooking hams chh and pathfinards hand enh also, computer training

· N/A clothes closet

· Need separate area for some classes

· print a monthly schedule(put it on the website?) and let us know what we can bring for potlucks/barbeque

· Try to give more links for support

Do you have any additional comments, impressions, or opinions?
The 32 responses to this item were organized into two categories.  The bulk of responses (78%) were expressions of praise for the Wellness Center.  The remaining 7 responses are shown in their entirety below.  

Keep up the good work (n=25; 78%)
· All the staff add much to the center!

· Greaaat!!!  Stay.  Love the house and it's programs.  The staff was exceptional!  Will recommend the house to others.  Love Ya, Maurice Rachel

· I'm very impressed by this program and what all it has to offer so many who will take advantage of them and improve and even make some real lasting changing in their lives and those around from what I 've seen so far it's a great set of different programs which can and with change the lives of some many people who come here.
· I had a great experience.

· I have never felt so calm, cool, and collected since I've been admitted to the Wellness Center.

· I learn a lot from the various groups and enjoy interacting with the peers.  I am feeling more well and relieving a lot of stress by coming to such a pleasant place.

· I think this is a great place I would come again if I had a choice, great peer couselors.

· I would like to say you are doing a wonderful job - keep up good work

· It's easy to fall in like with positive people like the wellness staff

· it has been an enjoyable time at this wellness center and peer support

· Love Angel and Impamada.

· Love you guys.

· Love, The People, The Place, & The Staff

· Ms. Jayme is very smart and helpful.  The entire staff is attentive and considerate and supportive.  My stay here was completely stress-free and therapeutic.  I am totally gratefull.

· no shank you

· Over all everything is great!!!

· Thank all of you for being here and for caring for me

· Thank ya'll for all of the support

· Thank you

· Thank you for making a diffrence

· Thanks all of you for your support.  Been there for me.

· The staff take time to listen to my issues.

· This place is a Godsend to people like me and this community would be lost without it

· You "guys" are great and so wonderful

Miscellaneous (n=7; 22%)
· I do have one concern that came to mind while I was here, out of personal experience.  For people with physical disabilities who might need respite, I wondered how would they get upstairs?  There is a ramp to the front door, but no other way to the second floor.
· I enjoyed the meditation room and library very much - the only issue I had is when people would walk in and out of the garage and it would mildly disturb me.  Otherwise, the selection of books and music is great - so is the décor!
· I would like the peer center to help client's get and/or obtain employment.  Also create a employment counseling service

· I would like to facilitate a crafts or nature appreciation group occassionally on this center.  I can provide references and a resume where I facilitated hundreds of groups

· Phyllis D. Tarver (678) 353 5558 I am look for a respite/peer specialist position

· Staff and respite guests were too noisy at night - sound carries easily up the stairwell and I didn't have my meds with me, so it was twice as hard to fall asleep

· When the program is reflecting good for so many others in peer support, there should be precautions to the one who are getting so much out of the groups.  That the couple of ones who want personal attention should be spoken to.
Discussion
Results from the survey of Peer Support and Wellness Center users indicated that the center tends to be utilized by persons who have a history of hospitalization.  Approximately three quarters of respondents participated in group activities at the Wellness Center, and a somewhat smaller percentage (42%) utilized respite.  The average respite stay at the Wellness Center was 3.2 days.  One third of respondents thought their use of the Wellness Center had helped prevent a hospitalization, and another third thought it might have.  Respondents noted that this was because it provided relief during stressful times, and that they valued the social support from interactions with peers and staff at the center as well as the opportunity to seek refuge from their life stressors.  Respondents also reported that without the Wellness Center they would have been forced to cope with worsening symptoms on their own or would have been hospitalized. 
When asked to compare the Wellness Center to hospitalization, respondents favored the independence and flexibility offered at the center, the peaceful atmosphere, the quality of interaction with peers and staff, and the non-institutional feel.   When asked what they liked most about the Wellness Center, respondents frequently cited the quality of interpersonal relationships at the center, the activities, and groups.   The majority of respondents felt that center activities helped them reach their recovery goals.  Staff interactions were positively regarded by all but one respondent.  When asked what they liked least about the Wellness Center, respondents noted some specific complaints, but the number of complaints was so small that no consistent themes emerged.  Suggestions for improvement focused on more offerings, longer hours, accessibility and food.  Review of specific complaints and suggestions for improvement (p.12 & 15, respectively) will suggest areas of improvement for development of the Wellness Center. Overall, the survey results indicate that the Wellness Center provides a valuable service and is consistently positively regarded by consumers.  






(Some respondents completed the survey more than once – the 78 completed surveys were completed by 47 unique individuals.   All surveys, regardless of re-sampling, were included in analyses of open-ended items to represent the full extent of feedback provided (n=78).  For all other items only the first completed survey from respondents participating more than once was included in the analysis (n=47). 





